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	TITLE: Group Exercise Programme Manager
	GRADE:    

	DIVISION: Operations  
	SECTION: 

	JOB REF: 
	REPORTS TO: Principal Fitness and Wellbeing Manager 


	MAIN PURPOSE

Reporting to the Principal Fitness & Wellbeing Manager, the Group Exercise Programme Manager will be responsible for ensuring that our group exercise programme, service and products across the Company are implemented and delivered to the highest of standards. This role will be to support centres to maximise occupancy of all group exercise classes by increasing member penetration through improved programming excellence that give our customers an unrivalled experience. 

· The Group Exercise Programme Manager will work directly with the Principal Fitness & Wellbeing Managers to share best practice, implement agreed systems and procedures across every centre and to improve member satisfaction

· Coach teams in the understanding of what they need to do to maximise their classes and to get more members working out together in groups whilst ensuring a high-quality member experience and continual growth for our facilities is achieved.
The Group Exercise Programme Manager will work closely with all relevant Managers to communicate and execute group fitness, programming and strategy across the Company.




	SUMMARY OF RESPONSIBILITIES AND DUTIES

The Group Exercise Manager will:

· Be responsible for conducting research and gathering direct and non-direct competitor analysis to gain a thorough understanding of what best-in-class fitness services and programming looks like. Then, leveraging these insights into the creation of simple, concise and effective group exercise programming strategies that are aligned with Mytime Active objectives, our The Theory of Change model and primary outcome to improve customers wellbeing that can be easily scaled ensuring continuity across the Company and to oversee the successful integration to business as usual.
· Develop an in-depth understanding of all Group Exercise programming and work with the Fitness & Wellbeing Managers to improve program offerings and member experience, as well as furthering instructor education. Includes, but not limited to, implementing and supporting technology usage, creating product processes, and instructor tools and overall enhancement to ensure service and programming effectiveness through systems, processes and execution. 
· Routinely connect with group exercise instructors to evaluate areas of improvements, opportunity and development. Partner with Fitness & Wellbeing Managers in conducting regular progression meetings to assess performance and validate group exercise instructor certifications.
· Develop relationships with vendors and industry leaders to bring in certifications and educational opportunities to the Group Fitness Instructors. Provides in-house workshops, conferences and other continuing education opportunities to the Group Fitness Instructors. 
· Provide monthly detailed reporting to the Principal Fitness & Wellbeing Manager, on class performances related to group exercise.

· To support the management of our member experience journey Integration.
· Drive member retention through group exercise programming calendar and appropriate launching and execution of our group exercise retention strategy. 

· .
Responsibilities
· Recruit, train and evaluate instructors to suit our programming.
· Responsible for class scheduling and looking for new opportunities to grow the programme across the Company.
· Deliver Group exercise classes, using your knowledge expertise 

· Seek and respond to member & instructor feedback.
· Act as a brand, service and product ambassador, delivering excellent customer service at all times

· Comply with health & safety policies
· Monitor statistical data and conduct operational reviews as it relates to achieving the overall objectives, and best practices.

· Develop and execute action plans based on assessment results to initiate improvements in operational effectiveness and efficiency, management, program and instructor development, and delivery of group exercise services. 

· Initiates communications with marketing team to develop and implement strategies to communicate a broad, Company-wide message that supports and encourages group exercise participation. 

· Responsible for chairing meetings tasked with the development and execution of facility initiatives, programming, and/or events. 
· Conduct monthly performance reviews inline with our Quality Management System and manage underperforming classes as per policy.

· Conduct quarterly performance reviews and provide vision-based objectives that align with professional expectations and program goals. 
· Autonomously develop long-term strategies and short-term goals to maximize financial resources for all group exercise programmes 
· Responsible for reviewing all purchasing requests of all non-capital fitness equipment and supplies to ensure service quality and safety.




	KNOWLEDGE, SKILLS & ABILITIES
· Knowledge of public health, fitness market and group exercise;
· Creative and entrepreneurial, developing creative solutions that are operationally effective and fit within commercial constraints;

· Proven problem solving, facilitation and collaboration skills;

· Excellent organisation and prioritisation skills; ability to handle multiple projects simultaneously ranging from strategy to execution;

· Ability to produce and present clear reports and guidance;

· The ability to effectively explain complex issues;

· Commercially aware, able to collaborate; 

· The ability to develop and grow a range of products to sell in a competitive market place;

· Strategic thinking, with ability to scan and summarise the market and policy context;

· Understanding and commitment to the blend of social and commercial objectives of the company;

· Ability to think like a customer and understand different customer needs through customer insight and segmentation.


	EXPERIENCE

· Previous experience of National or Multi-Site Group Exercise Management
· The skill set to bring our studio’s to life, driving member engagement

· A track record of motivating and developing high performing teams

· The ability to develop and manage an outstanding group exercise offering

· A strong determination to succeed with an emphasis on quality results

· Commercial mind-set with a focus on maximising fitness revenue opportunities

· The knowledge and personality to guide and support members on their fitness journey, understanding the benefit of addressing fitness as a whole as opposed to parts 
· Experienced in communicating effectively and confidently with users, team members and senior managers both internally and externally

· Experienced in facilitation skills

· Excellent organisation and prioritisation skills; ability to handle multiple projects simultaneously ranging from strategy to execution

· Experience in master training 
· Flexibility and commitment to customer service is essential.
This job description is subject to review in the light of changing circumstances and is not intended to be rigid and inflexible but should be regarded as providing guidelines within which the Group Exercise Programme Manager works. Other duties of a similar nature and appropriate to the grade may be assigned from time to time  


	QUALIFICATIONS
· Exercise to Music qualification equivalent to a REP Level 2 (Required)
· Teacher and Assessor Qualification (Required)
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