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	TITLE: Principal Golf Operations Manager 
	GRADE:    

	DIVISION: Mytime Active 
	SECTION: Operations 

	JOB REF: 
	REPORTS TO: Head of Business Improvement 


	MAIN PURPOSE
The Principal Golf Operations Manager core responsibility is to maximise the utilisation of our golf estate through the collaboration with our General and Centre Managers through a clear delivery plan.  This plan will in turn deliver a service which significantly contributes to the strategic aims and objectives of Mytime Active by:

· Maximising golf course income, profitability, membership base, occupancy utilisation and service standards

· Delivering a service which significantly contributes to the development and achievement of business aims and financial targets

· Securing best value in delivery and continuous improvement in the provision of the service

· Using best practice and innovation to achieve excellent customer service

· The development of the Team to enable high performing staff who can achieve set targets
· Driving continuous improvement through the management of industry performance indicators and benchmarking against our own performance
· Maximising the tee booking sheet in terms of utilisation and maximising yield. 


	SUMMARY OF RESPONSIBILITIES AND DUTIES

SUMMARY OF RESPONSIBILITIES AND DUTIES

1. Consistently exceed both income and throughput targets for the Golf Centres
2. Maximise income through defined nominal codes namely: Casual Green Fees, Driving Tee sheet utilisation,  Driving Ranges, Golf Lessons, Societies, Memberships and Retail

3. Manage, develop and co-ordinate staff resources effectively to meet all operational requirements and to create a dynamic, innovative and responsive team through open communication and leadership

4. Develop, maintain and evolve good relations with existing Clients and stakeholders

5. Provide the business with robust analytics on a daily, weekly and monthly basis, or as requested by Mytime Active management  

6. Consistently develop and improve operational procedures pertaining to golf

7. Work with key departments such as marketing to create proactive and reactive utilisation strategies 
8. Build and maintain a sound organisational structure, recruiting, training and motivating staff 

9. Maintain a motivational culture
10. Undertake any other duties as reasonably required by the Line Manager


	SKILLS & ABILITIES
· Have a clear identification with the requirements of all customers
· Will be able to communicate at different levels of the organisation and portray strong communication skills
· Innovative approach to the design and delivery of programmes and services
· Will be able to demonstrate financial awareness, medium term business planning as well as clear-sighted operational management ability
· Will be reliable and confident in making key decisions within the business
· Will be able to demonstrate excellent planning and time management ability
· Will be able to maintain and be committed to an effective employee culture and deliver quality training
· Will be able to demonstrate the ability to manage complex, diverse operations to a high professional standard
· Ensure the effective delivery of local and Company marketing initiatives 
· Will be able to assist in the effective marketing of the Company and location for business development purposes
· Will be able to prove financial, commercial and business acumen
· Proven ability to lead, motivate and develop a team of staff to deliver organisational objectives within a culture of continuous improvement
· Excellent interpersonal skills with proven ability to work effectively with all levels of staff and stakeholders, including effective partnerships with agencies and service providers
· Proven problem-solving skills, the ability to be flexible and to exercise sound judgement and decision-making, and to give sound advice, often within tight timescales
· Numeracy skills sufficient to analyse/interpret statistical information and calculate pay and conditions of service entitlements
· Excellent influencing and persuading skills sufficient to persuade others to a different course of action in difficult circumstances.


	KNOWLEDGE
· A sound working knowledge of Tee Sheet Management 
· Commercial awareness and business acumen.


	EXPERIENCE

· Management experience in a golf or leisure facility environment

· Proven experience of implementing sales and marketing strategies
· Proven experience in managing a successful multi-centre golf offering 
· Experience of managing multi-disciplinary teams, either directly or through contracts/franchises.


	QUALIFICATIONS

· Degree or equivalent  
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